
South-East Marine Protection Planning Forum 
Revised Terms of Reference  

With Effect from 25 November 2016 
 

The Otago Marine Protection Planning Forum 1(the Forum) has been endorsed and the 
Chair appointed, by the Ministers of Conservation and Primary Industries to consider and 
advise on how integrated marine protection can be achieved in the Otago subregion of the 
Southern South Island biogeographic region.  
 
The Forum has been established to provide a collaborative process to consider and 
recommend marine protection options for the Otago region.  It has been established in 
accordance with the Marine Protected Areas Policy and Implementation Plan (MPA Policy) 
and the MPA Classification, Protection Standard and Implementation Guidelines (MPA 
Guidelines).   
 
Forum members are broadly representative of stakeholder and user groups with an interest 
in marine areas and a strong link to the region.  Forum members will engage with their 
sectors of interest and bring those sectors’ views forward to the Forum.  Forum members will 
ensure all sectors and interests in the region are able to participate, and will facilitate 
opportunities for all who wish to have a say on marine protection issues or options in the 
Otago region. 
 
Objective 
The principal objective of the Forum will be to provide a report for Ministers recommending 
levels of marine protection for the Otago subregion of the Southern South Island 
biogeographic region, consistent with the MPA Policy and MPA Guidelines. 
 
Specifically the Forum will:   
 

 develop marine conservation objectives for the sub-region; 

 consider classification and inventory information, including use of the best available 
information; 

 consult with, and compile information on, existing users and interests in the area; 

 identify sites and potential tools for area-based protection of biodiversity (refer to the 
design guidelines page 20 - 21 MPA Guidelines); 

 seek to establish consensus on proposed areas to be set aside as protected areas; 

 consult on protection options; and  

 make written recommendations to Ministers. 
 
MPA targets and Considerations 
The Forum’s recommendations should aim to achieve the MPA Policy objective at a “Forum 
region” level - that is to: “protect marine biodiversity by establishing a network of MPAs that 
is comprehensive and representative of [Otago’s] marine habitats and ecosystems”. 
 
The Forum should give consideration to the Biodiversity Strategy (2000), and the Convention 
on Biological Diversity and its objectives of establishing ecologically representative and well 
connected systems of marine protected areas. 
 
In keeping with the MPA Policy, the Forum should focus on recommending a mix of 
protection tools (including marine reserves) to provide coverage of a representative range of 
habitats and ecosystems, while recognising that the role of the Forum is to implement the 

                                                 
1 The Forum changed their name to the South-East Marine Protection Forum in October 2014. 



MPA Policy at the sub-bio regional scale.  The Forum should focus on outcomes and select 
the best tool available to achieve the objectives of the Forum. 
 
Scope  
The geographical boundary of the Forum: 

 The landward boundary should be the marine environment.  

 The seaward boundary should be the 12nm territorial sea limit.   

 Southern and Northern Boundaries are shown on the map in Appendix 3 and are 
Waipapa Point in the South and Timaru in the North.  

 
The scope of the tools that the Forum may consider are limited to those that provide for 
protected area planning, the Forum should not be diverted by Resource Management Act, 
aquaculture or fisheries management issues (refer to MPA Policy integrating marine tools 
page 11 for guidance on tools available). 
 
Bearing in mind planning principle 7 (MPA Policy page 19), where the Forum identifies that it 
needs additional information, it will in the first instance seek the assistance of the 
Department of Conservation (the Department) and the Ministry for Primary Industries (the 
Ministry). 
 
 
 
 
 
 
 
 
 
Consultation  
The Forum will convene a collaborative process and will constructively involve and engage 
with tangata whenua, regional councils, marine biodiversity interest groups including Otago 
University, and the users and stakeholders whose interests in marine areas may be affected 
by protected areas and the Forum’s recommendations.  
 
The Forum will plan its regional engagement considering the best tools to build links with the 
community within its budgetry constraints. 
 
The Forum must undertake written consultation (allowing a minimum of 40 working days for 
submissions) on draft recommendations prior to finalising the report to Ministers. 
 
The Department and the Ministry will support the Forum in carrying out its consultation and 
will ensure Crown obligations under the Treaty of Waitangi are upheld. 
 
The Recommendations of the Forum 
The Forum should endeavour to reach a consensus on recommendations.   
 
The Report to Ministers 
The Forum will produce a report for Ministers recommending various levels of marine 
protection, identifying both areas and tools, as described on page 18 of the MPA Guidelines. 
 
Communications with the media  
A communications plan will be developed for approval by the Forum.  
 
 

Change to Legislation or National Biodiversity Strategy  
Should relevant legislation or the New Zealand Biodiversity Strategy change 
during the life of the Forum, the Terms of Reference may need to be updated. In 
this case, Officials will recommend an updated Terms of Reference if the Forum 
has not formulated its recommendations.   



Funding 
The South-East Marine Protection Forum process will be funded by the Department, with 
additional resourcing provided by the Ministry.  The Forum must complete the process within 
the allocated budget, and monthly reports on expenditure will be provided to the Forum.  
 
Servicing 
The Forum will be serviced and supported by the Department and the Ministry (MPA 
Guidelines p16).  
 
Agency officials will support the Forum by providing advice and guidance to the Forum 
members.  It is expected that their knowledge and experience will be sought throughout the 
process.  Advice and resources provided by agency officials will include: 

• international standards and best practice; 
• information visualisation and decision support tools; 
• marine protected area design and boundaries; and 
• information on the spatial distribution of marine habitats and human activities in the 

region. 
 
In jointly servicing the Forum, the Department and the Ministry will establish a project 
structure with a Governance Board to monitor progress and support the Chair in managing 
risks and issues.  Along with the agency officials, a member of the Governance Board will 
attend Forum meetings, to observe progress and provide guidance as necessary.  
 
The Chair of the Forum will regularly report to, and work with, the Governance Board around 
the Forum’s progress in meeting its milestones. 
 
Timeframes 
The final recommendations to Ministers are due on 28 April 2017.  The table below outlines 
the milestones that the Forum will need to meet in order to make its’ recommendation to 
Ministers by 28 April 2017.    The Forum will report to the Governance Board on a monthly 
basis on the achievement of milestones with red light/green light reporting system.  
 

Milestone Complete  

Deliberation to confirm sites 
for inclusion in Marine 
Protection Network restarts 

30 May 2016  

Deliberation to confirm sites 
for inclusion in Marine 
Protection Network complete  

22 July 2016 Progress gate – if not met 
agencies will consider 
terminating process 

Forum’s draft 
recommendations discussion 
document with Governance 
Board for review 

29 August 2016  

Draft MPA recommendations 
released for public 
consultation 

25 October 2016 Progress gate – if not met 
agencies will consider 
terminating process 

Submission analysis 
complete  
 

3 February 2017  

Final deliberation, 
incorporating feedback from 
submission process into 
marine protection 
recommendations complete 

10 March 2017 Progress gate – if not met 
agencies will consider 
terminating process 



Draft final recommendations 
with Governance Board for 
review 

31 March 2017 Progress gate – if not met 
agencies will consider 
terminating process 

Final Recommendation 
report for Ministers 

28 April 2017  

 
Achieving these timeframes will require a significant time commitment of Forum members. 
The Governance Board’s expectation is that the Forum will need to meet approximately 
every three weeks, with the inclusion of some two day meetings.  
 
No further extension to the project deadline will be granted. So, the Governance Board may 
need to terminate the project if the timeframes above are not met.  

 


